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AREA DIRECTOR’S ACTIVITY REPORT
(to be posted on website for board review)

DATE: 11/10/11 AREA # 5

CLUBS VISITED:: Warren Club visited 11/10/11

MEETINGS HELD: Presidents’ Meeting held in Jamestown on 10/13/11.

CLUB SPECIAL EVENTS / FUNCTIONS ATTENDED: None

CLUB INTERACTIONS: Interactions have been via email and phone. A
member of the Warren Club called me to express a need for strategic planning
there to help her club get refocused. | discovered that they had done a strategic
plan two years ago so encouraged them to just update it.

OUTSTANDING ISSUES _The President of the Corry Club resigned. She has
been replaced by the V. President. Although I've expressed a desire to help with
any issues (and | expect there would be some owing to the circumstances), there
has been no contact back from the club to date. Erie remains very small. Olean
has lost three members and is down to 19 but their President is working on
growing the club and feels confident about its future.

UPCOMING AREA EVENTS CALENDAR: Jamestown is celebrating it’s oo™
anniversary on November 16™. Bradford is having their homemade candy sale in
November and December. Warren’s Lucky Numbers auction is planned for
March 3.




